District Health Assessment for Multiple District 324AB through November 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
324A1 135 5 0 5 5,817 718 423 295 5.34% 4,237 43 2% 7% 2% 36% 4 100% 0 0 0 0%
324A2 137 3 1 2 5,155 273 216 57 1.12% 4,703 38 13% 7% 1% 43% 19 100% 1 7 0 100%
324A3 79 4 3 1 2,543 228 200 28 1.11% 2,381 32 9% 1% 3% 30% 4 100% 3 2 105 0%
324A4 83 2 6 -4 2,625 202 192 10 0.38% 2,478 32 8% 1% 0% 31% 3 100% 6 3 119 0%
324A5 64 7 5 2 1,547 306 192 114 7.96% 1,410 24 33% 33% 11% 36% 1 100% 5 13 0 100%
324A6 143 10 4 6 3,743 712 216 496 15.28% 2,921 26 29% 13% 1% 52% 9 100% 4 2 55 0%
324A8 69 15 0 15 1,525 336 25 311 25.62% 1,310 22 20% 59% 46% 70% 1 100% 0 0 0 0%
324B1 80 5 6 -1 4,185 434 455 -21 -0.50% 4,001 52 5% 19% 6% 45% 6 100% 6 7 100 0%
324B2 129 3 5 -2 6,121 474 532 -58 -0.94% 5,995 47 5% 4% 1% 33% 0 0% 5 3 121 0%
324B3 129 10 0 10 4,519 696 146 550 13.86% 3,545 35 11% 15% 0% 43% 12 100% 0 0 0 0%
324B4 102 5 2 3 3,778 343 159 184 5.12% 3,595 37 18% 14% 9% 46% 8 100% 2 12 44 0%
324B5 44 0 2 -2 1,763 381 189 192 12.22% 1,572 40 9% 16% 7% 48% 4 100% 2 22 9 50%
1,194 69 34 35 43,321 5103 2,945 2,158 5.24% 38,148 36 13% 14% 5% 42% 71 100% 34 7 553 21%
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